Building a team for change
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Change in the team
In any organizational structure and operation, change is inevitable (Rupcic, 2017). However, the change is easily and uniformly conducted when the staff present is involved fully. The management should delegate important organizational responsibilities in different departments to the employees to prove they are highly affiliated with the goals and vision of the corporation (Uzarski & Broome, 2019). At this moment, such workers will give their best in incorporating the necessary changes that will lead to the entity's success. Respecting every staff member and accepting their contribution, however little, is the best option to building a devoted team of employees. In addition, to keep achieving, the management should reward the staff who portrays exemplary work. This will keep them motivated and retain healthy competition in outdoing each other in duties execution. The overall result of the individual efforts is the transformation of the organization.
As an employee, the best motivating factor for me in the workplace is the positive feedback I would receive as well as having a feeling of being part of the company's contributors' of success. It is after executing my duties as expected that the quality of the service delivery is maintained. When the organization's public image is recognized positively, the pride is mine as an employee. Therefore, I fully recognize myself as a critical part of promoting the entity's success since my role affects the whole operating system depending on how it is performed. I must conduct it diligently for the sake of the company’s long-term goals. From the change management video, I learn that if I want to execute change at whichever level I am, I must involve the whole team with constant communication of the updates, plan early and efficiently, and do unlimited follow-ups. To further motivate them to embrace the change, I will lead them by example and applaud them where they make progress.
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